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Cost of Operating Pharmacies in Ontario in 195l. 





The Canadian Pharmaceutical Association Survey of Drug Store Operations ir 1951 
was published in the C.Ph.A Journal on May 15, 1952. Returns were tabulated accord- 
ing to province, sales volume, and size of population centre. This permitted a pro- 
prietor to compare his operating statement with that of his province and also with 
sales volume and population size for all Canada. No breakdown was given by sales 
volume and population size for each province. The returns from some provinces vere 
not sufficient to warrant this. However, since the returns from Ontario represented 
52.2% of all those reporting and 4.1% of all Ontario pharmacies and since a few more 
returns have been received since the Survey was published, it is now possible to give 
this breakdowm. This wes the subject of my talk at the Convention of the Ontario 
Retail Druggists' Association at Bigwin Inn in June. The talk itself, but not the 
statistical data, has been published in the proceedings of the 0.R.D.A. The stat- 
istical data is presented in the following pages. 


Each proprietor can select the chert which by population size approximates the 
size of the locality in which his store is located. He can then compare his figures 
with the Model presented. These Models are the averages of ell those reporting in 
that population category. They give the pharmacist an opportunity to compere his 
business with that of others in like localities ond to draw his om conclusions. 


For convenience sake the first chart on the upcer half of the next page presents 
the overall average of the 149 Canadian pharmacies reporting. The chart on the lover 
half of the page is a similer chart for Ontario pharmacies only. The average Ontsrio 
pharmacy had larger snles than the national average and dollar-wise, but not precent- 
eage-wise, had a little larger profit. 


The low percentage of Gross Profit in Ontario and particularly in Toronto in 
comparison with the rest of the nation as indicated in the chart below, is worth 
pondering. The exact reasons are not ascertainable without departmentalized records 
of all the stores reporting. However, from two facts (1) avernge merchandise turn- 
over in Ontario was higher than in any other province, and (2) the ratio of pre- 
Scription business to total sales was very mech lover in Ontario than in any other 
province, my conjecture is that the Ontario stores reporting did a larger amount 
of tobacco business and lower prescription business reldtive to the stores reporting 
from the other provinces. 


























For 149 Canadicn Cost of Goods Sold} Gross Margin 2s | Total Expense |Net Profit « 
Pharmecies as a % of Sales a % of Sales es 2 % of Sales [a % of Sales’ | 
Canada 70.10% 29.90% 23.70% 6.20% 
Albderta 68.78% 31.22% 24.56% 6.66% | | 
British Columbia 69.60% 30.40% 26.15% 4.35% | 
Manitoba 67 .80% 32.20% 25.20% 7.00% 
New Brunswick 65.50% 34.40% ~ 24.23% 10.17% 
Nova Scotia 64.67% 35.33%: 27.17% 8.164 
Ontario 71.60% 28.40% 22.70% 5 70% 
Quebec 69.20% 30.80% 24.95% 5.85% 
Saskatchewan 69.80 30.20% 22.73% 7.47% 
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Average Costs ond Profits in 149 Pharmecies in Caned2 in 1951 
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Totel Sales (Cash and all charge sales) $60, 62 100.0% 
Deduct Cost of Goods Sold: 
Inventory at beginning of year $12,160 
Purchases (of merchandise whether paid for or not) {$42,664 
Total beginning Inventory and Purchases 54,824 
Deduct Inventory at end of year 12,160 
Cost of Goods Sold 42,664 70.1% 
Gross Profit 18,198 29.9% 
Deduct Expenses: 
Proprietor's Salary (Nithdrawals) 3,652 6.0% 
Employees! Wages 5,173 &.5% 
Rent 1,333 2.2% 
Advertising 609 1.0% 
Delivery 304 0.5% 
Depreciation on Fixtures & Other. Equipment 426 0.7% 
Hert, Light & Power 426 0.7% 
Taxes 183 0.3% 
Insurance 243 0.4% 
Interest 183 0.3% 
Repeir 243 0.4% 
Telephone 183 0.3% 
Bad Debts 60 0.1% 
Miscellaneous 1,400 2.3% 
~ 1 23.7% 
Nes Brofit 3,774 6.2% 
Average Costs and Profits in 78 Pharmacies in Ontario in 1951 
Total Sales $67,106 100.0% 
Deduct Cost of Goods Sold: 
Inventory at beginning of year $12,272 
Purcheses 48,047 
Total beginning Inventory & Purchases 60, 319 
Deduct Inventory at end of year 12,272 
Cost of Goods Sold 48,047 71.6% 
Gross Profit 19,059 28.4% 
Deduct Expenses: 
Proprietor's Salary (Withdrawals) 3,690 5.5% 
Employees! Wages 5,771 8.6% 
Rent 1,342 2.0% 
Advertising 671 1.0% 
Delivery | - 336 0.5% 
Depreciation on Fixtures & Other Equipment 604 0.9% 
Heat, Light and Power 403 0.6% 
Taxes 134 0.2% 
Insurance 201 0.3% 
Interest 134 0.2% 
Repair 201 0.3% 
Telephone 134 0.2% 
Bad Debts 67 0.1% 
Miscellaneous 2,543 2.3% 
Total Expense ; 15,231 22.7% 
Net Profit 3,828 5.7% 



































Costs in 1951 in 7 Ontario Pharmacies - Under 1,000 1 Population 





Sales (%337 ,000 ) 100.05 . Turnover of merchandise stock 34 








Cost of Goods 71.835 ; 
Gross Margin 28, 2 ' Average Inventory “7 , 866 
Value of Fixtures 4.,108 
Expenses: Fixtures and Inventory 11,974 
proprietor's or ; 
Menagerts Selary 6.9% 5 Percentage of Net Profit 
Employees! Wages 3.5 to Investment 28.8% 
Rent 1.1% 
Advertising 0.5% Proprietor's Salcry:: $2,353 
Delivery 0.2% Net Profit Reported: 3,849 
Depreciation on Fixtures : Other Incane 69 
and Louipment 1.25 Total Income 6,271 
Heat, Light, and Power 0.8% 
Taxes 0.1% Three of the-seven or 4%3 did not 
Insurance 0.3 report Proprietor's Solary 
Interest 0.4% 
Repair 0,15 Distribution 
Telephone 0.3% 45, had sales of 337,000 or more* 
Baé Dedis 0,153 The mean sales (the one in the middle- 
Miscellaneous 2.9% not the average) was %335,000, 
Total Expense 18.4% Highest S-les $70,000 
NET PROFIT 9,83 Lowest Sales ‘320,000 
Highest Net Profit $12,000 ' 
Lowest Net Profit 100 
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Costs in Onterio in 14 Phermacies - 1,000 to 5,000 Population 








Sales ($51,000) 100.0% , Turnover of merchandise stock 3.7 
Cost of Goods 71.4% 
Gross Margin 28.6% Average Inventory $10,110 
Value of Fixtures 2,210 
Expenses: ; Fixtures and Inventory 12,320 
Proprietor's or , ) 

Manager's Salary 7 Qu | Percentage of Net Profit ’ 
Employees! Wages 7.1% ; to Investment 35, 4% 
Rent 1.8% 

Advertising 1.1% | Proprietor's Salary « $2,804 
Delivery 0,3% . Net Profit Reported 4,917 
Depreciation on Mixtures —~ | Other Income 478 

and Houipment 0.5% Total Income 8,199 
Heat, Light, and Power 0. 655 
Taxes 0, % Tro of the fourteen or 14% did not 
Insurance 0.4% report Proprictorts Solary 
Interest 0:2 
Repair 0.4% Distribution 
Telephono 0.25 36% had sales of %,51,000 or more, 
Bad Deb “i: 0.15 The moan sales (the one in the middle - 
Miscellaneous 1.3% } not the avorage) was 44,000, 

Total Expense 21.35 | Highest Seles “114,000 
NET PROFIT m= 72% | Lowest Sales 27,000 
Highest Net Profit £26,000 . 

Loest Net Profit 300 ef | : 


(one reported a loss) 
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Costs in 1951 in 12 Ontario Pharmacies - 5,000 to 20,000 Population — 





Sales (554,000) 100, 0% Turnover of merchandise stock 3.2 
Cost of Goods __70.6%3 

Gr oss Margin a9 4.5 Average Inventory $10,800 

{ Value of Fixtures _ 5,820 

Expenses: , Fixtures anc Inventory 14,620 


Proprietorts or 





Menager's Salary 65 Besse | Percentage of Net Profit 
Employees! “ages 7.6255 to Investment 24.6% 
Rent 252% 
Advertising 1; | Proprietor's Salary* $ 3,531 
Delivery 0.37 ; Net Profit ported 4,201 
Depreciation on Fixtures { Other Income 465 
and Equipment 0,83 i Total Income 8,197 
Heat, Light, and Power 0:6 ; 
Taxes 0.2% | #Ivvo of the tyelve or 16.6% did not 
Insurance 054% report Proprictor's dlary 
Interest 0.455 
Repair 0.2% | Distribution 
Telephone 0, 2°: , 5OS> had sales of ‘354,000 or more. 
Bad debts 0.1% , The mean is also “54,000 
Miscellaneous 242%) : Highest Sales ‘:90,000 
Total ixpense 22,055 °° Lovest $32,000 
NET PROFIT 7.45 


Highest 339,800 - Lovest °.700 
(one reported a loss) 
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Costs in 1951 in 16 Ontario Pharmacies - 20,000 to 50,000 Population 








Sales (382 ,000 ) 100; 0% Turnover of merchandise stock 3.3 
Cost of Goods 69.3% —C 

Gross Margin 30.7% | Average Inventory $12,574 

Value of Fixtures 2,459 

Expenses: _ Fixtures and Inventory 15,033 
Proprietor's or ; 

Manager's Salary 5.8%* | Percentage of Net Profit : 
Employees! “ages 8.2% ' to Investment 34.1% 
Rent 2.1% 

Advertising 1.0% Proprietor's Salary $ 2,963 
Delivery 0.8% | Net Profit ported 6 , 226 
Depreciation on Fixtures ; , Other Income 247 

and Eqnipment 1,055 Total Income 9,436 
Heat, Light, and Power 0,455 
Taxes 0.255 Four of the rix*:en or 25:5 did not 
Insurance 0.3% report Proprietorts Salary 
Interest 0.1% j 
Repair 0,26; ‘ Distribution 
Telephone 0.2% ‘25% hed sales of ‘382,000 or more. 

Bad Debts 0.1% The mean was {356,000 
Miscellaneous 3.3% Highest S:les %355,000 

Total Expense 23.7% Lowest Seles 34,000 

NET PROFIT 7.0 | 


Highest Net Profit “21,000 
Lowest Net Profit 1,000 
(two reported a loss) - 
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Costs in 1951 in 18 Ontario Pharmecies - 50,000 to 500,00 Population 








Seles (96,000) 100. 0:3 Turnover of merchandise stock 4.1 
Cost of Goods 71.055 
Gross lmrgin 29.0; Average Inventory 16,838 
Value of Fixtures 4,268 
Expenses: Fixtures and Inventory 21,106 
Proprietorts or r 
Manager's Salary 4,05 Percentsge of Net Profit 
Enployces' “‘ages 14,495 to Investment 12,5% 
Rent 2.565 
Advertising 0.9% . Proprietorts Salary* $ 2,279 
Delivery 0, Ho Net Profit Reported 2,771 
Depreciation on Fixtures f Other Income 1,541 
and Euipment 0.93 Total Income 6,391 
Heat, Light, and Pover 0.655 
Tmxes 0. 2%3 HtSeven of the eighteen or 3955 did not 
Insurance O.%: report Proprietor's Glary 
Interest 0, 2°: 
Ropeir 0.3% Distribution 
Te lephone 0.2%. 39°; had sales of 96,000 or more, 
Bed Debts 0, 1% The mean was $73,000 
Miscellancous 1, 45% ° Highest Soles $168,000 
Total Expense 26.3% | Lowest Soles 40,000 
NET PROFIT 267% 
Highest Net Profit ‘37,000 
Lowest Net Profit 1,100 
(3 reportod a loss) 




















Costs in 13 Onterio Pharmacies = Over 500,000 Population 











( 2 reported a loss) 


a 


Sales ($60,615) 100.0% | Turnover of merchandise stock 5.1 
Cost of Goods 75.7% 
Gross Mergin 24.5% | Avorage Inventary § 9,700 
Value of Fixtures 3, 26. 
Expenses: Fixtures and Inventory 13, 16-4 
Proprictor'ts or . 
Mencger's Salary 5.573% Percontege of Net Profit 
Employees “ages 6.4% to Investment 11% 
Rent 2.6% 
Advertising 0.8% Proprictor'ts Salary § 3,220 
Delivery 1,2% Net Profit Reported 1,268 
Depreciation on Mxtures Other Income 30% 
and Equipment 1. Total Income 4,792 
Heat, Light, and Power 0.455 
Taxos 0.17 *Iwo of the thiréeon or 15% did not 
Insurance 0.1%) report Proprietor's GS lary 
Interest O.%: 
Ropair 0.1% } Distribution 
Telephone 0.35 » 4655 had selos of (360,615 or more, 
Bod Debts 0.1. . The mean sales ( the one in the middle- 
Miscellancous 2.255 ‘not the everege) was ¢,57,000 
Total Expense 21.653 ! Highest Sales (3112,000 
NET PROFIT 2.75 + Lowest Sales 3: ,000 
Highest Net Profit $4,800 ' 
Lowest Net Profit 250 
i 
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CHLOROMYCETIN 





Recent reports by the American Medical Association on the possible 
danger associated with Chloromycetin therapy have aroused widespread concern. 
The reports revealed the fact that Chloromycetin appeared to be the causative 
factor in a number of fatal blood disorders. 


These pronouncements have resulted in a nation-wide survey and review 
of all.the cases by the Food and Drug Administration in the United States. 
The data studied by a committee appointed by the National Research Council 
contained the records of over 400 cases of serious blood disorders of which 
approximately 150 were definitely known to have been associated with the use 
of Chloromycetin. Fatalities totaled 50 percent snd death was considered due 
to aplastic anemia and relxted conditions in which the bone marrow lost its 
ebility to manufacture both white and red blood cells. 


The report of this committ»e recommended that since it was recognized 
that Chloromycetin has had associated with it various blood disorders 
(asplestic anemia, thrombocytopenic purpuren and others) that a suitable 
warning should be present on the labels and in advertisements for the drug. 
It was 2lso considered advisable to carry out blood studies of patients on 
prolonged or intermittent administration. Finally, the report concludes that 
Chlorozycetin should not be used indiscriminately or for minor infections end 
that further studies should be carried out. 


The British Medical Journal has reported three fatel cases in which 
Chloromycetin was used in the treatment of whooping cough in children. In all 
the fatal cases administration wes over 2 prolonged period of 24 days or more. 
The British Medical Association recommended that if the infection could not be 
eradiczted 2fter one week's treatment with chloromycetin thet other means of 
treatment should be considered. - 


It has been estimated that more than 8,000,000 patients have been treated 
with Chloromycetin since its introduction. It is gratifying to note that 
Chloromycetin wili remain aveilable since it is still the only effective agent 
available for the trentment of such infections as typhoid fever, Rocky Mountain 
spotted fever, undulsnt fever and -yhooping cough. 


Parke, Davis and Company, manufecturers of Chloromycetin have co-opereted 
to the fullest in the recent investigations by the Food and Drug Administration 
in the United States and hive circulated to the physicians in Canada and the 
United States 2 complete report of the recent findings and the ne: regulations 
(in the United States) end recommendations respecting Chloromycetin. 


R. M. Baxter. 


EXTENSION LECTURES. ° 





The Extension Lectures of 1952 will be given in London, afternoons and 
evenings, October 1, 15, 22, and 29. A break in the vreckly continuity hes been 
made‘ to allow EVERYONE to attend the Drug Trading Semi-ennual Meeting and the 
Fall Drug Show. 


We cannot praise C2ppy Rix too highly for the wonderful manner in which 
he has orgamized the Lendon ph-rmacists to attend these lectures. The Director 
of Extension Services h-s just sat back ond collectec the registr-tions from 
the mil. Cappy Rix, armed with a telephone and 2: selling personality hes 
obtaimed sixty registrations. The Director is interested in all attempts to 
break Cappy*s record. If you would like the Extension Lectures in your district 
in 193 drop 2 line to the Director of Extension Services for particulars, 
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METHONIUM COMPOUNDS. 





In 1948, Barlow ond Paton and their co-workers synthesized a series of 
compounds (postulated to have curariform activity) having the general structure: 


X-N- (Cig), -N-X X= Br, Cl, I, etc. 


The various compounds used in medicine have been named (and numbered) 
according to the value of "n", The three most important groups are the Decame- 
thonium (n = 10), Hexamethonium (n = 6), and Pentamethonium (n = 5). 


Two pharmecologicel activities are associated with the methonium compounds. 
Curariform (relaxntion of voluntary or skeletal muscles) activity is directly 
proportional to the size of "n". Ganglionic blocking sctivity is in inverse 
ratio to "n", 


Penta - and Hexcmethonium coipounds have weak curariform activity but are 
powerful ganglionic blocking agents. On the other hend Decamethonium deriva- 
tives have been introduced into medicine because of their poverful curarifornm 
action. 


Decamethonium Iodide (Syncurine, B. & W.) is used pre-annesthetically to 
give muscular relaxation. Its action is more fleeting than that of Tubocurzrine 


or Flexedil. 


Pente - and Hexamethonium derivatives sare used orally in cases of severe'y 
elevated blood pressure, bringing cbout prompt lovrering of blood pressure with 
relatively fev and mild side effects, They are also used in the treatment of 
peropheral vascular disease to produce long-lasting vasodilction in the 
extremities. 


Hexamethonium compounds represent ean advance over other gonglionic blocking 
agents in thet their action is more prolonged, they heve 2 definite though 
limited action when taken orally, and they have - grenter freedom from undesirzble 
side effects. Hexamethonium Bromide has been used chiefly for its anti-sympzthe- 
tic action in the treatment of hypertension but has clso been used experimentally 
(not very successfully however) in cases of peptic xlcer since it reduces gastric 
acidity ond motility. 


The bromide ion forms 40 percent of Hexxmethonium Bromide. This has been 
found to produce « fairly high incidence of bromide intoxication. Recently, to 
overcome this undesirable action, Hexemethonium hes been supplied as the bitar- 
trate. 

Some of the available commercial products are: 





Hexathide (Hexamethonium Iodide) Allen and Hanbury; 2.5 cc. (50 mg.) ampoules, 

boxes of 12. 

(Hexamethonium Bromide) (May & Baker) Poulenc; 0.25 Gr. tablets, 

tubes of 20, bottles of 100, 500, 1,000; 1 cc. (25 mg.) ampoules, 

boxes of 10; 1 cc. (100 mg.) ampoules, boxes of 10. 

Bistrium Bromide (Hexnmethonium Bromide) Squibb; 1 cc. (25 mg.) ampoules, boxes 
of 10. , 


Vegolysen 





Vegolysen T (Hexxmethonium Bitertrate) (Mcy & Baker) Poulenc; 0.35 Gm. (= 0.25 Gm. | 


Bromide) tablets; tubes of 30, bottles of 100, 500, 1,000. 
Bistrium Chloride (Hexamethonium Chloride) Squibb; 1 cc. (25 mg.) ampoules, 
boxes of 10. 
Methium (Hexamethonium Chloride) Chilcott; 125 mg. and 250 mg. tablets, bottles 
160, end 500. 
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Pentamethonium compounds are available. commercially in Europe under 
a variety of names: 


Lytensium (Pentamethonium Bromide) May & Baker. 
Pendiomide (Pentamethonium Bromide) Ciba 
Penthonium (Pentamethonium Bromide) Delegrange 
Wellcome (Pentamethonium Bromide) B. & W. 








Hexamethonium Chloride and Hexamethonium Iodide are also available in 
Europe and are produced by Pharmachemie. 
G. R. Paterson 


A Message from the Registrar's Office 





This summer, at the Registrar's Office, we have had more than the usual 
number of visitors. 


Many cistinguished Pharmacists anc groups of Pharmacists have met in 
Toronto. The following organizations held conventions in this city - the 
American Hospital Pharmacists' Association, the Canadian Foundation for the 
Advancement of Pharmacy, The Council of the Canatian Pharmaceutical Association, 
the Canadian Conference of Pharmaceutical Faculties, and the Production Branch 
of the Pharmaceutical Manufacturers' Association. 


It has been our privilege to show members of these organizations through 
your College. They have expressed their delight with the facilities. We have 
also shown some of our own members the changes, and so often we hear the remark 
from this latter group - "I would not know the place. It is the first time I 
have been back in 10, 20, or even 30 years." 


Have you seen your College since you walked out with your Diploma? We 
shall be glad to have you call so that we may show you the progress your College 
has made in the last ten years. 


H. M. Corbett. 


3-ortho-toloxyl-i, 2-propanediol 





This widely used muscle relaxant and antiparkinsonian agent is available 
under a number of commercial names some of which are: 


Myanesin - (British Drug Houses) 

Oranixon - (Organon) 

Tolserol - /Squibb) 

Tolyspaz - (Chicago Pharmacal Co. distributed in Caneda by Marsin) 
Mephenesin 





G. R. Paterson 





Marshell Field is reported to have taken one of his buyers to task for 
buying an Irish linen tablecloth to sell at $800 stating that no one would pay 
$800 for a tablecloth. Some =ime later he sent for the buyer and apologized 
saying, "I dined on that tablecloth last night". The buyer replied "That 
tablecloth was purchased on approval yesterday and returned this morning." 





If two partners always agree, one is unnecessary. 











